
Introduction to 
the Safe 

&Together Model
Provided by:

Coalition to Stop Violence Against Native Women



Objectives
• Understand the basics of the Safe and Together Model

• Learn about the model's Three Principles and Five Critical 

Components

• Understand why the failure-to-protect approach is problematic

• Recognize and use the Perpetrator Pattern-based Approach in 

your advocacy and case work

• Look at ways to partner with the survivor



What is the Safe and 
Together Model?
The model can help advocates and 
services providers:

• Make better child-centered 
decisions,

• Build meaningful partnerships with 
adult survivors, and

• Develop effective interventions with 
domestic violence perpetrators.



Three Key Principles

• Keeping the child Safe and Together 
with the non-offending parent

• Partnering with the non-offending 
parent as the default position

• Intervening with the perpetrator to 
reduce risk and harm to 
child/children



Five Critical Components
These components lay the groundwork for our understanding of and intervention in domestic 
violence cases involving children.

While Components 1 - 4 are present in all cases, Component 5 is often, but not always, a factor. 



Domestic Violence & Children
• 48% of mothers in one home visitation program reported experiencing DV since the birth of their 

child.[1]
• Between 40-75& of children in the CPS caseload exposed to domestic violence are also victims 

of physical abuse.[2]
• DV has a measurable and substantial association with caregiver and family functioning, which 

in turn have a substantial association with child health and behavior.[3]
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The Invisible Perpetrator
The Problem:

• In child welfare, the focus of DV 
cases has often been on the 
survivor—her behavior and 
decisions

• In this approach, the perpetrator 
and his behaviors become invisible

• Let's think about how this focus 
influences practice



The Invisible Perpetrator 
(continued)

Let’s bring the perpetrator’s behavior into 
focus:

• Coercive control
• Harm to family functioning
• Harm to child
• Perpetrator as parent
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Failure-to-Protect Approach
A failure-to-protect approach to domestic violence means that the 
emphasis is on the adult survivor's decision-making, rather than on the 
perpetrator's behavior.

This approach is very common and very problematic:
• Ignores the perpetrator as a parent
• Makes the survivor responsible for the abuser’s choices
• Sometimes, you'll hear the failure-to-protect approach described as a 

component of domestic violence-destructive practice.



What happens when we use a Failure-to-Protect 
Approach in casework?

We assume the domestic violence survivor is choosing to endanger her children by 
remaining with the perpetrator

We overlook the strategies she is using to keep her children safe

We focus on what she's not doing (such as moving out), rather than on identifying her strengths

We remove responsibility from the perpetrator as a parent

We impede achievement of our goal—improving child safety and family functioning



What is the solution?
Perpetrator Pattern-based Approach

• Views the perpetrator's behavior as the source of the 
harm

• Focuses on patterns of his behavior
• Highlights his accountability as a parent
• Embraces high expectations of men as parents
• Places the safety and well-being of children at its 

center
• Highlights the adult survivor's strengths as a parent
• Helps address the needs of families who are 

experiencing economic, racial, and cultural oppression
• Is the foundation of the Safe and Together Model



Perpetrator Pattern-based Approach

The perpetrator-pattern based 
approach is the foundation of domestic 
violence-informed child welfare 
practice. 

We should be asking this foundational 
question: What are the negative effects 
of the perpetrator's behavior pattern on 
child and family functioning?

As you implement the approach, you'll 
be better able to:

• improve the safety, permanency and well-being 
of children,

• strengthen family functioning,

• form strong partnerships with survivors, and
• whenever possible, keep children Safe and 

Together with the domestic violence survivor



What the Perpetrator Pattern-based 
Approach is NOT…

It is NOT:

• Relationship-based
• Incident-based
• Geographically-based



• FTPA: The mother is putting her children in danger

• PPA: The father’s violent behavior is endangering the children

• FTPA: The mother has a history of choosing bad partners 

• PPA: The father has a history of abusing previous partners

• FTPA: The mother has substance abuse issues and is not attending counseling 

because she can’t find childcare

• PPA: The father’s behavior is interfering with the mother’s ability to get help and he 

refuses to watch the children so she can go to counseling
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4. FTPA: The mother is not able to pay rent because she does not have a job, and the 

father is in jail

• The father prevented the mother from working, and as a result of his violent 

behavior that led him to being incarcerated, it left the mother unable to keep 

up with rent payments

5. FTPA: The electricity was shut off because the mother lost her job and has a hard 

time being consistently employed

• PPA: The father stalked and harassed the mother while she was at work, and as 

a result was terminated from her position. This is not the first time the father 

has interfered with the survivors employment.



Using What We Learned So Far
We've identified two different 
approaches to domestic violence 
cases. Let's practice distinguishing 
statements that might indicate a 
failure-to-protect approach from 
statements that might support a 
perpetrator pattern-based 
approach.

For each statement in this activity, 
think about whether the statement 
indicates a failure-to-protect 
approach or a perpetrator pattern-
based approach. Select your 
answer on the Zoom poll.



Failure-to-protect or 
Perpetrator pattern-based?

• The couple engages in domestic violence

• This couple is having a relationship conflict

• The father has a history of violence and has abused multiple past partners

• The mother has a history of making bad relationship choices

• The mother is picking her boyfriend/husband over the kids

• The father is interfering with the mother’s recovery by accusing her of having affairs at 

her AA meetings

• The father refuses to watch the children while the mother goes to counseling



The Perpetrator’s Patterns

Two Victims: the survivor and the 
child(ren)

Coercive control control is a pattern of 

behavior that takes away a family member's 

sense of: safety, self-determination, and 

satisfaction

Multiple Pathways to Harm:
• Family ecology

• Trauma and safety

• Partner’s parenting



Partnering with 
the Survivor
Partnering with the adult survivor is 
important to effective case work.

What is the survivor doing to promote 
child and family functioning in the context 
of the perpetrator's behavior pattern?

What are you doing to strengthen her 
ability to support child and family 
functioning?



Six Ways to Partner and 
Support the Survivor

• Affirm
• Ask
• Assess
• Plan
• Document
• Validate
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Question 1:
When attempting to partner with the 
survivor, what could be reasons why 
the survivor might be hesitant to work 
with an advocate or service provider?

Question 2:

What does it mean to provide 

survivor-led services?
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www.csvanw.org

jholgate@csvanw.org

(505) 243-9199

Jolene Holgate
Training and Education Director



Sometimes, historical or cultural factors 
get in the way.

• A survivor may distrust all authorities 
due to historical oppression, or

• e wary of the child welfare system 
because of past experience.
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